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UKBJJA BOARD OF DIRECTORS MEETING
OFFICIAL MINUTES

Date: 4 January 2026, 19:00 hours
Location: Online
Chaired by: Chair Lauren Brown

In Attendance

Lauren Brown (Chair)

Richard Martin (Hon President)
Sarah Gregory (Director)

Torrie Callander (Director)
Samantha Cook (Director)
Martin Smith (Director)

Jake Cross (Director)

Lawrence Selby (Advisor)

Izzy Carnwath (CEO)

1. Call to Order

The Chair opened the meeting and confirmed attendance and apologies

2. Approval of Previous Minutes
The minutes from the previous Board meeting (November) were reviewed.
Decision:

e No objections or amendments were raised.

o The November Board minutes were approved and archived.

3. Strategic & Activity Plan (2025—2029)
3.1 Strategic Priorities

The Board reviewed a draft Strategic and Activity Plan covering the period to 2029.
Key strategic priorities were identified as:
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e Organisational robustness and governance

o Financial planning and long-term sustainability
e Membership growth and participation
o Sport development and engagement

The plan was noted as a living document, subject to review and amendment over
time.

3.2 Financial Planning
The Board reviewed the current financial position:
e Annual income is primarily derived from membership fees
o The majority of expenditure is currently allocated to:
o Insurance
o Staffing (administration and part-time operational support)

o Limited funds are available for marketing, communications, events, and sport
development

The Board noted that future growth would require significant diversification and
expansion of income streams.

3.4. Membership Model & Fees
i) Mandatory Individual Membership (Future Proposal)

The Board discussed a proposal to introduce mandatory individual membership in
future years (indicatively 2027—2028), aligned with standard practice in other UK
sports governing bodies.

Key points raised:
e Mandatory membership could significantly increase income and sustainability

o The lower annual fee (£12—£15) or small monthly payment was considered
more acceptable than a large annual increase

e Care must be taken to manage:

o Transition from the current club-based model
o Communication with clubs and members
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o Insurance coverage clarity

e Monthly payment options were viewed favourably, though risks around
missed payments and insurance gaps were noted

Outcome:

o Broad in-principle support for moving towards mandatory individual
membership

o No immediate implementation

o Further modelling, legal review, insurance consultation, and communications
planning required

ii) Tiered Membership Options
The Board discussed introducing tiered membership levels, potentially including:
» Basic membership (insurance and affiliation)

o Enhanced tiers offering discounts, courses, development opportunities, and
events access

o Multi-year membership options (subject to insurance cost volatility)

This was supported as a way to increase perceived value and member engagement to
be considered in modelling phase for mandatory individual membership.

3.5. Competitions, Rankings & Event Revenue
i) Ranked Event Participation Fee

A proposal was discussed to add a £1 per competitor levy to ranked events to
support:

o Safeguarding
e Media and PR
o Rankings administration

Concerns raised:

o Current rankings lack sufficient prestige to justify fees
o Potential commercial impact on organisers
e Need to first increase the value and visibility of rankings
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Decision:

o No immediate levy introduced

e Focus to remain on improving rankings credibility and promotion during
2026

e Proposal retained in Strategic Plan as a future strategic objective

4. Development of an Elite / Invitational Event
Martin Smith proposed and the Board discussed reinstating a form of elite or

invitational competition, linked to rankings rather than open cash prizes.

Key considerations:
o Avoiding high financial risk seen in past prize-money events
o Using rankings to qualify athletes on merit
o Potential formats:
o Invitational matches alongside existing tournaments
o Streaming and media opportunities
o Support in kind (e.g. European competition entry) rather than cash

prizes

Outcome:
o Agreement to explore low-cost pilot formats

o Strategic aim to align elite competition with rankings and international
development

« First potential event to be planned for 2027

5. Membership, Rankings & Insurance Alignment
The Board discussed alignment between:

o Individual membership

o Insurance coverage

« Eligibility for rankings and benefits

Key points:
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e Mandatory membership would simplify rankings, insurance clarity, and
athlete protection

e A concern was raised that Non-members may currently appear in rankings,
creating administrative complexity and that future rankings should clearly
distinguish or restrict visibility to members.

[ CORRECTION - 5.01.26: On SmoothComp all participating athletes in
UKBJJA affiliated competitions show in the competition results. However for
the Official Rankings the athlete data from SmoothComp is cross-checked
with Member Data held in Sport80 so that only Members are ranked and
published in the Official Rankings. This is already an exclusive member
benefit].

6. Youth & National Squad Development
Martin Smith proposed and the Board discussed the potential development of:

e Youth and junior national squads (England, Scotland, Wales, Northern
Ireland)

o Clear selection criteria and transparent governance

o Training days, pathways, and international development focus
Risks identified:

e Club vs national loyalty tensions

» Historical challenges with youth squad sustainability
Outcome:

e Broad support for re-establishing youth development pathways

o Further work required on structure, safeguarding, and governance

7. Education, Courses & Development
7.1 Rules Courses

Jake Smith and Samantha Cook noted strong feedback that members prefer rules
education rather than formal referee qualification.

Actions discussed:
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o New offering of rules courses separate to Referees Courses. Since the UKBJJA
already offers the tuition component of the Level 3 Course separate to the
referees examination for those ineligible to qualify, this could be rebranded or
offered as a standalone.

o Offering online and in-person options

« Increasing accessibility for coaches, parents, and athletes

7.2 Coach & Career Development

Initiated by Martin Smith and Samantha Cook the Board discussed developing
pathways for:

o Coaching development

e Club ownership and leadership

e Mentoring and CPD

o Neurodiversity-informed coaching education

This was supported as part of a broader duty of care and long-term sport
sustainability.

8. Events Calendar & Member Engagement
The Board reviewed progress on the events calendar:

e Limited confirmed submissions received to date

e Priority placed on finalising Q1 events

o Members and council to be encouraged to submit proposals
Additional actions discussed:

e Member surveys to identify demand

o Regional outreach via trusted contacts

o Improving communications and mailing list accuracy

10. Any Other Business

No additional formal business was raised.
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11. Close of Meeting

The Chair thanked all attendees for their contributions.
The meeting was adjourned.

Decisions Summary

Introduction of Mandatory Individual Membership in 2027-28 approved
Introduction of nominal charges on promoter ticket/ entry sales not to be
implemented now but retained as a goal in Strategic Plan for reconsideration
in future years

Actions Summary (High Level)

Develop detailed proposal for mandatory individual membership
Model revised income scenarios

Improve rankings visibility and credibility

Explore pilot elite / invitational competition formats

Progress youth development framework

Expand education and CPD offerings

Strengthen member engagement and communications



