UK BRAZILIAN JIU JITSU ASSOCIATION

Minutes: UKBJJA Board of Directors Meeting

Date: Saturday 2 August 2025
Time: 18:00 hrs
Location: online

Present:

Richard Martin (Hon Pres.)
Lawrence Selby (Board Director)
Simon Hayes (Board Director )
Lauren Brown (Board Director)
Robert McCullinan (Board Director)
James Mclntyre (Board Director)
Izzy Carnwath (CEQ)

Minutes

1. IC: Elections and Legacy Handover Update

a. Summary of Actions completed:

e Project Plan: writing, compliance check and sign-off

e Introductions to key UKBJJA personnel and company 360 to understand
current roles, administrative processes, handover and legacy needs.

e First Legacy meeting and commenced legacy planning.

e Determined which seats will be open to election per constitutional guidance,
roles, requirements and T&C for new Board and Council

e Setting of AGM date

e Announcement of AGM date and elections cross UKBJJA channels
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b. Project Timeline

DATE 2025 ACTIVITY
7 -19 July Preparation phase
30 Aug Announce AGM date and forthcoming elections.
8-31Aug Application process open for candidate entries
31Aug Nominations close
1-30 Sept Processing & preparation of candidates for vote; formal AGM
invitation
issued
1-200ct Announcement of candidates & voting open to members
1-200ct Appointments by board
26 Oct AGM meeting (conclusion of elections/ announcement of board)
Nov - Dec Onboarding of new board — Suggested priority action

c. Partnerships and Funding: Summary of Activities

Aim: To identify commercial partnerships with focus on quick wins implementable
within the next 3 months to generate income to support administrative handover or
partnerships to help leverage funding / commercial opportunities.

e UFC: meeting with Corporate Comms VP; creation of UFC proposal

e Securing of Combat Sports Hygiene (CSH) licensing agreement: £2,000 (1
year)

e Pursued National Lottery fundraising opportunity with Gatherwell (in
progress): Enables UBJJA and member clubs to fundraise through sale of
national lottery tickets and raffles. [Timeline to launch: 10 weeks from
signing]

e Connected with Welsh Sports Association regarding administrative services
offerings.

e Reconnected with Sport and Recreation Alliance and connected with Women
in Sport Network re. memberships.

d. Q& A:
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LB : Enquired about voting system
IC: Online system to be used that has been used previously by UKBJJA (Election Buddy)

RM: Asked a constitutional question about proxy voting of LS and whether it just applies
to electoral vote or other voting items at AGM (e.g. membership fees increases).

LS: Action - Will review to constitution to determine what items may be voted by proxy.
LB: Asked how invitation to apply for elected position is to be communicated.

IC: This is to be communicated on 8 August primarily via member newsletter but also
on the website and social media, since some members have opted out of receiving
newsletter communications via Sport80.

2. LB: Proposal of Financial Governance Framework for UKBJJA

a. See attached proposal.

b. BOD: Agreed that framework should be approved at next board meeting. One
more BOD meeting is required before AGM, as part of legacy planning, although
it is noted by RM that the framework could be reversed by the incoming board.

c. Action:

e RMtoaddlanguage to the document specifying that budget for travel is not
included in the guidance document and will be approved by the Finance
Committee on a case-by-case basis.

e RMtoaddlanguage specifying that expenditures in the £0-100 range are
limited to once per month per Board Member

e RMtoaddlanguage to the document requiring that three competitive quotes
must be sought for any expenditures over £2000, with the caveat that a
decision can made with fewer quotes should there not be three vendors
interested in providing quotes.

e RM to update the document to reflect the preference for financial reviews at
every Board Meeting
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3. JM: Regional Director Eligibility

JM raised a constitutional matter regarding regional roles and i) who should be eligible
to vote for them ii) who should be able to stand for election, and touched on how
restrictions on the roles could be managed administratively.

IC: It would be administratively straightforward to filter based on existing data we
collect.

LS: Both points are a constitutional matter — who can vote and who can sit on the board
- particularly since regional director councillors are also board directors. Restricting
who can stand would also have practical implications should a role not be filled.

BOD discussion: Various scenarios discussed e.g. if someone lives in Manchester but
stays in Scotland two nights a week, or is Scottish but lives in another city etc. Setting
criteria might be difficult.

LS: Upshot is that any such change to the constitution would need to be a decision for
the next board, since it is too late to consider implementing before these elections, and
the AGM would be the wrong time.

RM: It'll require 90% of member vote to change in the constitution.

RM: Mentions change to member fees are to be addressed at the AG

4. AOB

IC: Gareth Morgan has reported no updates on the government/Sport England next
steps on combat sports events for kids and regulation. At last count, the relevant
minister was meeting Alexander Eastwood’s parents and would then provide an update
for the next steps.

GM has requested a clear steer on what the BOD wants to see out of the enquiry in
order to engage with officials and get some meetings in the diary.

LB: Suggests we refer the discussion to wider board on the BOD WhatsApp group.

GM: Action — post the question on the WhatsApp group to ensure involvement from the
wider Board.

Meeting ends.
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