UK BRAZILIAN JIU JITSU ASSOCIATION

UKBJJA BOARD OF DIRECTORS MEETING OFFICIAL
MINUTES

Date: 25 January 2026 — 19:00HRS
Time: Approx. 30 minutes
Chaired by: Lauren Brown

1. Attendance

Lauren Brown - Chair

Izzy Carnwath— CEO

Sarah Gregory - Secretary
Karl Casey - Director

Jake Cross - Director
Samantha Cook — Director
Lawrence Selby — Advisor
Torrie Callander — Director
Gareth Morgan — Director

Apologies
Gareth Drummer

Martin Smith
Richard Martin

2, Approval of Previous Minutes

Minutes from the meeting held three weeks prior were reviewed.
Decision: Minutes approved and signed off with no amendments.

3. Strategic Plan

Follow-up discussion on the strategic plan previously reviewed.
Decision: Strategic plan approved and signed off for the year.

4. External Engagements & Partnerships

4.1 British Judo
o Izzy and Lauren met with British Judo representatives.
o Discussion focused on best practices and potential collaboration.
o British Judo expressed interest in engaging more closely with BJJ.
o Proposal discussed for pilot judo gradings for BJJ athletes who train

judo but lack access to formal judo clubs.
Pilot likely to take place at Ray Stevens Gym, Wimbledon, potentially in
April.
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4.2 UFC London Youth Camp

UFC London event scheduled (March).

Small, invitation-based children’s camp planned the day before the event.
Not widely publicised but expected to gain exposure due to UFC branding.
Bradley involved in discussions; details still being finalised.

5. Finance & Accounts Update
Presented by Izzy.

5.1 Financial Position
o November opening balance: approx. £57,000
o Policy to maintain minimum reserve of £50,000 upheld.
o November:
o Income: £8,447 (membership + referee course)
o Expenditure: £10,190
e Netloss: £1,326
o December:
o Income: £6,295 (membership)
o Expenditure: £10,045
o Reserves remained approx. £51,000

5.2 January Forecast
o Insurance costs rise to approx. £9,000 due to broker fees.
e £2,000 allocated for athlete ranking prize money.
o Overall projections remain aligned with cash-flow forecasts.
o Expected annual loss approx. £20,000 unless income increases.
6. Income Streams & Partnerships
e Women’s Open Mat (Northern Ireland):
e 17 new members gained
e £167income
e £150 spent on photography (from PR budget)
o Event broke even and met development objectives
o Safe Haven (First Aid Training):
e Members receive 20—25% discounts
o UKBJJA receives £5—£15 per participant
o Intended primarily to address accessibility of first aid certification for
coaches
« Combat Sports Hygiene:
o 2% royalty on general sales
e 6% on direct affiliate sales
e £2,000 annual licence fee paid
e Member discounts available
o Gatherwell (National Lottery & Fundraising Platform):
e Powered by Jumbo Interactive
o Enables raffles and lotteries for UKBJJA and affiliated clubs
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e Revenue split:

e Club initiatives: 50% club / 10% UKBJJA

o UKBJJA initiatives: 60% UKBJJA
e Opportunity to add bespoke prizes (seminars, event tickets)
e Webinar to be scheduled for board and clubs

7. Membership Structure (2027 Proposal)

Proposal to make individual membership mandatory from 2027.
Need to pilot process at selected gyms to assess feasibility and admin burden.
Board members invited to volunteer gyms or contribute to process design.
Action: Interested parties to contact Izzy or Lauren

8. Events & Development

Karl reported on successful Women’s Open Mat; lessons learned around
earlier promotion.
Reminder to submit event requests early via Sport80 and publicised action :
Board to review and sign off on risk management template (to be emailed)
New Risk Management Template developed:

o Focus on venue safety and due diligence

e To be circulated for feedback

o Will form part of event organiser training
Action: Board to review Events Risk Management Template once sent out.

9. Rankings Workstream

Rankings review group to be formed.

Aim to:
o Review ranking criteria
o Improve fairness, geographic representation, and engagement
o Use rankings to drive participation in events

Izzy to organise a dedicated meeting.

10. First Aid Provision Discussion

Clarification provided that first aid partnership primarily supports coach
licensing requirements.

Acknowledged regional gaps, particularly in Northern Ireland.

Not an exclusive partnership; additional providers welcomed.

Suggestions raised for sport-specific and martial arts-focused first aid courses.
Action: Board to explore adding approved regional providers to the list.

11. Club Engagement Feedback

Sam reported positive responses from English clubs via survey outreach.
Feedback will inform event planning and calendar development.
Plan to centralise contact tracking by region.

12. Any Other Business

No additional items raised.
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13. Meeting Close
o Chair thanked attendees.
o Meeting adjourned.
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