UNITED KINGDOM BRAZILIAN JIU JITSU ASSOCIATION

BOARD MEETING MINUTES

Date: 26 April 2026
Meeting Type: Board Meeting
Location: Online (Zoom)

Attendees

Lauren Brown - Chair

Jake Cross - Director

Sarah Gregory - Director

Torrie Callendar - Director
Martin Smith - Director

Gareth Morgan - Director
Samantha Cook - Director

Izzy Carnwath - CEO

Lawrence Selby - Legal advisor

1. Apologies
Apologies were noted by the Chair.
2. Approval of Previous Meeting Minutes

The minutes from the previous Board Meeting were approved without amendment.

3. Events Update
The upcoming UKBJJA events calendar was presented to the Board.
May 2026

e England North Police Championships — Sheffield (1 May)

e UKBIJJA National Juvenile Training Day — Birmingham (9 May)

e British Open 2026 Ranked Competition — Midlands (16-17 May)



o UKBIJJAto host an official stand.
e Extraordinary General Meeting (EGM) — Online (24 May)
June 2026
e Caledonian BJJ Open 2026 Ranked Competition — Scotland (20 June)
July 2026

e UKBJJA Junior National Summit 2026 featuring Ffion Davies — Birmingham (11
July)

August 2026

¢ UKBIJJA Junior National Skill Day featuring Ffion Davies and Shay Montague —
Birmingham (15 August)

September 2026
e UKBIJJA Junior National Training Day — Birmingham (19 September)

The Board discussed the continued emphasis on youth development and regional
participation through national training initiatives and ranked competitions.

4. Elections Update
The updated elections timeline and governance process was presented to the Board.
Key updates included:

e Completion of applications and vetting for the South England Councillor and
Northern Ireland Director positions.

¢ Requirement for open recruitment for Isle of Man and Women’s Committee
Councillorroles.

e Elections postponed to allow for the additional recruitment, in alignment with
governance requirements and member voting procedures.

e Formal EGM notice to include:
o Election notices
o Specialresolution vote regarding membership fees

Important revised dates confirmed:



e 4 May 2026: Deadline for new member applications to be eligible to vote
e 6 May2026: Candidate announcement and opening of voting

e 6-24 May 2026: Voting period

e 24 May 2026: Extraordinary General Meeting and conclusion of elections

It was confirmed that official voting communications would be distributed to affiliated
clubs and members via designated club email addresses, including proxy and in-
meeting voting instructions.

5. Finance Update

The CEO presented bookkeeping and financial performance updates for March and
projections for April 2026.

Financial Summary
e Actual cashinbank as of 24 April 2026: £58,641.92
e March recorded a positive cash movement of approximately £1,057
e April estimated cash movement: -£3,384.01

Key Notes

e March course and eventincome included a Ministry of Defence grant of £9,940,
of which £8,690 is ring-fenced for course delivery costs.

e Membership revenue remained stable during the reporting period.

e Insurance, staffing, administration, and consultancy costs were detailed.

Additional Approved Expenditure
The Board was informed of the following additional expenditure, with no objections:
e Upto £1,000 for promotional activity at the British Open

e £600for EGM delivery costs, reallocated from the governance consultancy
budget

New Income Streams

The development of new revenue opportunities were touched on:



o UKBIJJA Lottery
e First Aid Courses
e British Open partnership initiatives

¢ Youth membership events

British Open participation initiatives included a proposal from Braulio that British Open
competitors can opt to join the UKBJJA during competition registration for a percentage
fee. Conversely, the UKBJJA was offered a sponsor licensing deal that would allow the
association to earn a percentage from sponsor sales for the British Open. 20% was
proposed by the CEO.

M.S. raised the point that this initiative would run counter to the UKBJJA’s future aim to
secure a license fee or percentage of participation/ tickets fees from promoters, though
there were no overall objections.

L.S. raised the point that the same deal would need to be offered to all promoters and
that the deal would need to be transparent.

It was noted that overall financial performance remained stable and aligned broadly
with projected forecasts.

6. UKBJJA Lottery Update

The Board received an update on the UKBJJA Lottery initiative and its early operational
performance.

Reported figures included:
o 35tickets sold
e 19 players registered
e 3live causes supported
Reporting included current supported causes and associated fundraising projections.

Promotional lottery initiatives included:



e Fortitude Grapple Wear prize package

e Private BJJ session experiences with elite athletes including Ffion Davies and
Eoghan O’Flanagan

Board members were invited to submit additional fundraising proposals and
partnership opportunities to support future lottery growth and charitable activity.

7. UFC Partnership Update

The Board reviewed ongoing discussions regarding a proposed partnership framework
with UFC.

The Board approved the initial proposal and the continuation of negotiations with UFC
to develop a more detailed framework for future consideration.

The Board’s key consideration is that the partnership must benefit UK Brazilian jiu jitsu.

8. Any Other Business (AOB)

No further business was raised.

Meeting Close

The meeting concluded with thanks from the Chair to all attendees for their continued
contributions and support.



