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UK BRAZILIAN JIU NTSU ASSUGIATION

UKBJJA BOARD OF DIRECTORS MEETING OFFICIAL MINUTES

Date: 22" February 2026 — 19:00HRS
Time: Approx. 36 minutes
Chaired by: Lauren Brown

1. Attendance

Lauren Brown - Chair
lzzy Carnwath— CEO
Sarah Gregory - Secretary
Jake Cross - Director
Samantha Cook — Director
Lawrence Selby — Advisor
« Torrie Callander — Director
« Martin Smith — Director
« Richard Martin — Hon. President

Apologies
Gareth Drummer — Director
Gareth Morgan — Director

2. Approval of Previous Minutes

The minutes from the previous meeting were reviewed. No amendments were raised.
Resolved: Previous minutes approved.

3. Reporting of Safeguarding Complaints

[redacted]

4. South England Councillor - Rescindment of Appointment

The elected South England Councillor has failed to complete the mandatory administrative

requirements to be formally appointed since his October election. Therefore, the offer of
appointment has been rescinded.



5. Northern Ireland Director Resignation

Karl Casey (Northern Ireland Director) has resigned.

6. Elections

Two new vacancies on the board:
e Northern Ireland Director
e South England Councillor

The Board agreed that:
e Positions will be filled via election rather than appointment.
o DBS vetting will be undertaken prior to formal appointment.

7. Election Process & Timelines

e Election announcement to be issued this week.
e Applications open approximately two days later.
e Application deadline: 14 March 2026.

e Vetting period: up to 6 weeks (maximum).

e EGM to be called once candidates vetted.

e 14-day deadline for new member registrations before voting.
e 2-week voting period.

e Voting concluded online prior to EGM.
e Formal appointment confirmed at EGM.

Earliest completion: End of April 2026
Latest completion: End of May 2026 (depending on vetting)

Additionally:

e Special Resolution to increase membership fees (previously unsuccessful at AGM) will

be reintroduced.

Action: Izzy to oversee timeline and communications.

8. General Safeguarding Update

Lauren reported:

e Increased safeguarding reports following wider public allegations in the sport.

e Ongoing case management of complaints.

e Emphasis on preventative safeguarding standards across member gyms.



Key Focus Areas for Member Clubs in 2026:

e All coaches registered.

o DBS checks current.

o Safeguarding training completed.

o First aid certification up to date.

e Clear club safeguarding policy.

o Named safeguarding officer at each gym.

Concerns identified:

e Some gyms failing to register coaches.
e Insurance invalid if documentation incomplete.

Policy Improvements:

o Reformatting UKBJJA Safeguarding Policy for clarity and usability.
e Creation of:

e One-page safeguarding officer guidance.

o Wall poster identifying safeguarding officer.

e Clear reporting process guidance.

Board discussion reinforced:

e Itis not the responsibility of safeguarding officers to investigate cases.
e Their role is to receive concerns and escalate appropriately.

Action: Lauren to finalise updated materials in coming weeks.
8. Finance Report - January 2026

Financial Summary:

e Projected Income: £10,544

e Actual Income: £13,150

e Projected Expenditure: £18,448
e Actual Expenditure: £16,249

¢ Net Increase: £4,830

e Cash at Month End: £48,193

Drivers:

e Increased membership revenue.

e Small event income.

e Reduced expenditure.

e Unclaimed prize money (~£1,624 outstanding).

Membership Growth:

e 104 new individual members (January).
e 6 new clubs.



e Significant increase compared to January 2025.

Events:

e Women's Open Mat (NI)
o Polaris UKBJJA Kids Camp:
o £550income
o 24 new members
e World Cancer Day Fundraiser:
o ~50 belts sold
o Strong engagement
e Level 3 Referee Course:
o 9 attendees
o £37 profit
o New structure introduced:
- Attendance open to all
- Purple belt required to sit exam

Positive trend noted.

9. Regional Referee Courses Proposal

Martin proposed:
e Allowing Level 1 referees to deliver Level 3 courses regionally.
e Pair courses with major competitions.
e Annual refresher requirement for course deliverers.
e Police Nationals (2 May) suggested as pilot.

Discussion:
e Broad support in principle.
¢ Need consultation with Head Referee (Marcello).

e Potential to expand access and reduce travel burden.

Action: Izzy to follow up.
Action: Martin to discuss proposal with Marcello.

10. Mandatory Individual Membership (2027)
Previously agreed in principle.
Discussion points:

e Need for working group (3-5 people).

e Process must minimise administrative burden.

e Potential integration via Sport80 platform.
e Possible benefit: offering membership management system to clubs.



Consensus:

o Stakeholder input essential.
e Avoid overly complex process.

Action: Lauren to establish working group.
11. GB Judo Partnership Discussion
e Pilot judo grading event approved (for BJJ competitors competing in judo
competitions)
e Eventis invitation-only.
e Participants would require UKBJJA membership (potential membership growth).
e May provide pathway for athletes interested in Olympic routes.

General sentiment:

e Monitor project as it develops

12. Any Other Business

No further business raised.

13. Meeting Close

Meeting concluded with thanks to all attendees.
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