UKBJJA - BOARD MEETING MINUTES

Date: 22nd March 2026
Time: 19:00
Location: Online (Zoom)

1. Attendees

e Izzy-CEO

e Sarah Gregory - Secretary
o Jake Cross - Director

¢ Samantha Cook — Director
e Lawrence Selby — Invitee

e Torrie Callander — Director
¢ Richard Martin - Director
¢ Martin Smith - Director

2. Key Outcomes Overview

e EGM process confirmed with timeline through to 4 May 2026
e Financial position stable with reserves meeting target
e Safeguarding processes strengthened
¢ Membership growth continues steadily
. Significant opportunity identified for UFC partnership

3. Elections & EGM Logistics

3.1 Candidate Status

e England South Councillor: 4 candidates
¢ NorthernIreland Director: 1 candidate
e Allcandidates:
o DBSchecked
o Existing members
o Pending final review of applications and references
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3.2 Timeline

e 26 March: EGM invitation issued

e 9 April: Voting opens (via ElectionBuddy)

e Voting period: 2 weeks

e Voting closes shortly before EGM

e Results declared at EGM

e By 4 May: Public announcement following completion of paperwork

3.3 Voting Rules

e Votingrestricted to club members
e Constitution allows:

o Proxyvoting

o In-meeting voting

4. Finance, Accounts & Membership

4.1 February Financial Summary

e Income: £15,000

e Expenditure: £11,500

e Net: +£3,622

e Month-end cash: £51,000

o Reserve target: £50,000 (achieved)

4.2 March Notes

e £1,000 sponsorship (Combat Sports Hygiene) deferred

e Army grant:
o £10,263 received
o £8,990 allocated to Sport Structures for cost of courses
o Small net profit

4.3 Staffing
¢ Administrator (Laura):

o Salaryincreased to [redacted]
o Approved by financial committee

4.4 Year-to-Date Trends
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e FebruaryIncome: £15,000 vs £13,000 (predicted)
e Growth: consistent ¢c.£2,000/month increase

o Offsetting projected £20,000 annual loss

e Expenditure stable

4.5 Membership Growth (February)

e 93 new individual members
e 8new club members

4.6 Fundraising
o National Lottery initiative launching

e Clubs encouraged to create fundraising pages
e Second club presentation event scheduled

5. Safeguarding & Complaints

5.1 Policy & Structure
¢ Policies updated and expanded (Lauren)
o Safeguarding panel restructured
e Monthly safeguarding review meetings introduced
5.2 Complaints Handling
¢ Increase in complaints (many lacking legal basis)
e Risein personal complaints linked to ATOS context
e Greg Creel managing triage effectively
5.3 Improvements
e Stronger processes implemented

e Plantorecruit additional legal support for Disciplinary/ Complaints panels and
Appeals.

6. Events & Calendar

6.1 Upcoming Events (Apr-Jun)



e British Judo grading event moved to May
e British Open & Caledonian Open (ranked competitions)
e First-aid courses (TBC)
e Referees courses planned:
o England North
o Midlands
o Scotland (Inverness)

7. Partnerships - UFC Opportunity

7.1 Recent Activity
e UFC youth session delivered (Tower Hamlets)
o Featuring Paddy Pimlet & Arnold Allen
e Social media collaboration scheduled

e Footage to be used in UFC broadcasts

7.2 Partnership Potential
e UFCinterestedin:
o Hosting UK BJJ events
o Partnership with UKBJJA
7.3 Proposed Scope
e Proposed scope and offer discussed
7.4 Risks & Considerations
¢ No potential conflicts with existing partners identified

7.5 Next Steps

e Develop detailed proposal urgently
e Circulate previous first draft proposal for refinement

8. Elections Candidates & Outreach

8.1 Candidate Notes
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e Sole NI candidate identified as strong candidate with local support
e 4 candidates applied for England South councillor role
e Overseas applications declined

8.2 Governance Considerations

e Constitution allows interim board appointments (~12 months)
o Election preferred for full 4-year term
e Concerns raised regarding complaint misuse

9. Member Survey & Outreach

9.1 Survey

e Responses collected via Google
¢ Now includes email follow-up capability
e Review pending (Sam)

9.2 Outreach Coordination

e Planto:
o ldentify uncontacted clubs/regions
o Divide responsibilities
o Consolidate shared contact list
o Track outreach progress collaboratively

10. Action Items

Izzy

¢ Circulate candidate application forms and CVs

e Share previous, first draft UFC partnership proposal
e Draft updated formal UFC proposal

e Confirm referees course dates with Laura/Marcelo

e Review survey responses
o Transfer outreach contact list
e Provide feedback
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11. Next Steps

e EGMiinvitation to be issued 26 March

e Voting preparation and candidate announcement
e UFC proposal development

e Continued safeguarding and outreach work
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