
UKBJJA FINANCIAL COMMITTEE 

Q1 2026 MEETING – SUMMARY MINUTES 

Date: 22 February 2026 
Committee Members Present: Richard Martin (Hon. President), Lauren Brown 
(Chair), Izzy Carnwath (CEO), T.C. (Treasurer) 
Apologies: None recorded 

1. Review of Financial Performance (Nov–Jan)

Key Points: 
• Minor reporting discrepancies due to timing differences:

o Insurance broker fee paid in January instead of November.
o Prize money announced in January rather than December.

• January performance:
o Approximately £500 better than expected at month-end.
o When excluding unspent prize money, surplus closer to £3,000, largely

driven by:
 Organic membership growth
 Event-related income

• Less than 50% of prize money has been claimed.
o £1,624 remains outstanding.
o Some recipients intend to offset against future events.
o Anticipated that only ~50% of total allocated prize money will ultimately

be claimed.

Observations: 
• Events are performing positively and not operating at a loss.
• Cash position remains stable.
• Current trajectory slightly better than pessimistic forecast.

2. Reporting & Governance Improvements

Discussion: 
• Committee requested that financial snapshots be circulated in advance of

quarterly meetings.
• Goal: Meetings focus on discussion rather than reviewing figures live.



 
Action Points: 

• CEO to circulate quarterly financial snapshots at least one week prior to 
meetings. 

• Distribute reports to Financial Committee members only (unless otherwise 
agreed). 

 
3. Expenditure Updates 
 
IT Costs: 

• December spike (~£900) primarily due to Google Workspace account overlap 
during board transition. 

• January reduced to £500; forecast to reduce further to ~£420. 
• Need review of: 

o Number of email accounts 
o Data security requirements 
o Other IT efficiencies 

 
Bookkeeping: 

• Increased cost due to enhanced reporting and Xero support. 
• Aim to reduce cost in coming months. 

 
PR & Social Media: 
 

• Agreed Budget: £200/month. 
• Current spend exceeding this; shortfall covered via: 

o CEO admin budget 
o Event income 

• No formal expense request currently raised for additional artwork. 
 

Action Points: 
• Review IT structure and Google account usage. 
• Monitor bookkeeping cost reductions. 

 
4. Projections (Feb–March) 
 
Income Expectations: 

• Women’s Day events (including self-defence event via University of Birmingham). 
• Potential new memberships from beginner-focused outreach. 
• Gatherwell Lottery launching March; first draw April (income uncertain). 



 
• No gym pilot yet launched — critical to financial plan. 

 
Financial Risk: 

• Pessimistic forecast projects up to £20,000 loss if income growth not achieved. 
• Mandatory individual memberships considered essential for sustainability. 
• Reserve and current expenditure stable to date. 

 
5. Strategic Priorities 
 
Individual Membership Model (Mandatory) 
Strong consensus that: 

• Mandatory individual membership is required for financial sustainability. 
• Must be: 

o Simple for academies 
o Simple for individuals 
o GDPR-compliant 
o Administratively efficient 

 
Key Considerations: 

• Option to “bolt on” £1–£2/month via gym membership systems. 
• Explore software capable of split payments. 
• Avoid excessive admin burden on gym owners. 
• Potential promotional sign-ups at ranked events and competitions. 
• Consider adding absence/injury insurance for improved member value. 

 
Action Points: 

• Small working group (3–5 people) to design implementation process. 
• Investigate gym software integrations and split-payment systems. 
• Explore event-based sign-up promotions (pop-up banners, regional reps). 
• Review additional insurance product options (absence/injury cover). 

 
6. Banking Update (Barclays) 
 
Issues: 

• Ongoing mandate update delays. 
• Multiple form resubmissions requested. 
• Debit cards and online banking appear to prevent individual spending limits. 
• Operational frustration with Barclays service. 

 



 
Interim Position: 

• RM continuing invoice payments. 
• No immediate operational issues. 
• Expense reimbursement via invoice remains workable. 

 
Action Points: 

• RM to: 
o Visit branch manager to clarify limitations. 
o Confirm whether individual limits are possible. 
o Report back. 

• If limitations remain → consider switching banks. 
 
7. Accountants (227 Financial Year) 
 
Update: 

• Seeking non-profit specialist accountants. 
• Some firms declined (only serve private limited companies). 
• One quote received (high). 
• Awaiting additional proposals. 
• X Plus contract review pending (risk allocation concerns). 

 
Action Points: 

• Obtain additional accountant quotes. 
• Compare proposals against X Plus. 
• Review contract risk terms before renewal decision. 

 
8. Pay Rise Proposal – Laura Mills 
 
Background: 

• Started 2023. 
• Last pay rise: 2024. 
• No increase in 2025. 
• Currently on [redacted] 

 
Performance Highlights: 

• Proactive membership retention and renewals. 
• Strong community relationships. 
• Negotiated first aid discounts. 
• Investigating Northern Ireland provider gaps. 



 
• Exploring revenue opportunities from DBS checks. 
• Strong sales and retention contribution. 
• Critical operational asset. 

 
Proposal: 

• Increase salary to [redacted] flat. 
• Represents: 

o Catch-up for missed 2025 increase. 
o Inflation adjustment. 
o Recognition uplift. 

• Approximate additional cost over projection: ~£3,000 annually. 
 

Rationale: 
• Retention risk if lost. 
• Operational continuity essential. 
• Membership income directly linked to her efforts. 
• Committee approved decision following cost confirmation from CEO. 

 
Actions 

• CEO to confirm fee, update contract and see payroll adjusted 
• Increase to be implemented with immediate effect in February pay 

 
Overall Financial Position – Summary 

• Cash position stable. 
• Events performing well. 
• Organic membership growth positive. 
• Major financial risk remains absence of mandatory individual memberships. 
• 2026 sustainability dependent on implementing new membership model. 

 


