
 
 

 

UNITED KINGDOM BRAZILIAN JIU JITSU ASSOCIATION (UKBJJA) 

Board Meeting Minutes 

Date/ Time: Sunday, 28 June 2026, 19:00 hrs 
Location: Zoom 
Meeting: UKBJJA Board Meeting 
Chair: Lauren Brown 
 

In atttendance 

• Lauren Brown (Chair) 
• Sarah Gregory (Board Secretary) 
• Martin Smith (Board Director) 
• Martin Brammeld (Board Director) 
• Jake Cross  (Board Director) 
• Sam Cook  (Board Director) 
• Lawrence Selby (Legal advisor) 
• Izzy Carnwath (CEO) 

 
Apologies 

• Gareth Dummer  (Board Director) 
• Gareth Morgan  (Board Director) 

 

1. Welcome and Opening 

The Chair welcomed attendees and apologised for the delayed start due to technical 
issues with Zoom. 

 

2. Election Results 

The Board formally welcomed newly elected directors following the recent elections. 

Newly elected members include: 

• Martin Brammeld – Northern Ireland Director 



 
• Andy Roberts – England South Councillor 

• Chelsea Leah – Women's Chair 

• Conrad Roberts – Isle of Man Councillor 

Martin Brammeld introduced himself and expressed his commitment to supporting the 
development of Brazilian Jiu Jitsu within Northern Ireland and contributing to the 
objectives of the Association. 

A breakdown of the election results was presented. The board noted that the election 
process had been independently overseen by appointed scrutineers and had been 
conducted in accordance with the Association's Constitution and election procedures. 

 

3. Constitutional Amendment 

The Board noted that members had approved the constitutional amendment increasing 
the maximum permitted individual membership fee from £15 to £25. 

It was emphasised that: 

• this amendment provides flexibility only; 

• no immediate increase to membership fees will occur; 

• any future increase will be considered separately by the Board. 

The Board agreed to revisit membership fee levels during planning for the 2027 
membership year. 

 

4. Finance and Governance 

The Board noted: 

• the resignation of the previous Treasurer; 

• Gareth Dummer's appointment as Interim Treasurer until the forthcoming AGM; 

• establishment of an Interim Finance Committee comprising: 

o Gareth Dummer (Interim Treasurer) 

o Jake Cross (Board Director) 

o Lauren Brown (Lauren Brown) 



 
o Izzy Carnwath (CEO) 

The committee will continue financial oversight until a new Treasurer is elected. 

The Board also confirmed the appointment of: 

• Martin Smith as Board Safeguarding Lead. 

 

5. Banking and Financial Administration 

Izzy provided an update on banking arrangements. 

The Board noted: 

• delays experienced with Barclays in changing authorised signatories; 

• that the previous banking mandate had to be restarted following the Treasurer's 
resignation; 

• Gareth and Izzy have now been submitted as new authorised signatories; 

• the Honorary President currently remains the sole authorised signatory and 
continues to process payments. 

Additional updates included: 

• appointment of a new bookkeeper; 

• successful transfer of accounting records; 

• year-end accounts prepared and awaiting submission by a newly appointed 
accountant; 

• Companies House filings remain fully up to date. 

 

6. Board Governance Training 

The requirement for Board governance training was noted. 

A proposal has been received for a two-session governance programme by Geoff Wilson 
covering: 

• governance structures; 

• director responsibilities; 



 
• board procedures; 

• legal responsibilities; 

• constitutions and policies; 

• stakeholder management. 

Izzy will circulate potential dates via WhatsApp for Board consideration. 

 

7. Annual General Meeting and Treasurer Election 

The Board agreed the proposed timetable for the 2026 AGM and Treasurer election. 

Indicative timetable: 

• Applications open: 6 July 

• Candidate vetting to be completed by 11 September 

• AGM notice to be issued  11 September 

• Online voting to take place 18 September – 4 October 

• AGM and competition of voting/ proxy voting: 11 October 2026 

The Board acknowledged that recruitment of a Treasurer may prove challenging and 
encouraged directors to identify suitable candidates. 

 

8. Financial Report 

The Board received the financial update. 

Key points included: 

• Delay in receipt of Profit & Loss for May from bookkeeper due to transition and 
CEO does not have live access to banking data until authorised by Barclays. 

• However, financial performance broadly remains on target. 

• April reflected seasonal reductions in activity. 

• Membership and event income increased significantly during May (based on 
Sport80 data). 



 
• Current bank balance 22 May approximately £10,000 stronger than the 

equivalent period last year, after allowing for ring-fenced grant funding. 

• Current bank balance stable. 

• Current projections indicate: 

o pessimistic year-end (31 Oct) forecast of approximately £12,000 
cashflow deficit (with £5,000 reduction of reserve) – an improvement on 
the pessimistic forecast of £20,000 loss at start of year; 

o expectation remains to achieve approximately break-even by year end, 
meeting targets. 

The Board noted that despite organisational and governance risks, no immediate cash 
concerns were identified. 

 

9. Events and Membership 

The Board noted operational activity contributing to growth, particularly in May. 

Recent activities included: 

• Level 3 Referee Course 

• National Junior Training Day 

• British Open promotional stand 

• Junior Event Series launch 

• EGM 

Upcoming activities include: 

• University of East London Sports Festival presentation 

• additional referee courses; 

• youth event series; 

• governance workshop for clubs; 

• first aid training courses. 

Membership growth continues steadily through individual membership registrations. 

 



 
10. Strategic Priorities 

The Board reviewed priority projects for the remainder of 2026. 

These include: 

• implementation of the Individual Membership Project; 

• improved communication and member engagement; 

• insurance review; 

• accident and injury insurance exploration; 

• Gatherwell lottery development; 

• UFC partnership development; 

• club development initiatives. 

 

11. REORG Partnership 

The Board considered a proposal to provide complimentary UKBJJA membership to 
participants of the REORG charity programme in exchange for collaborative branding 
and promotional activity. 

Following discussion: 

Resolved 

The proposal was unanimously approved. 

 

12. UKBJJA National Women's Summit Proposal 

Midlands Councillor Judy Gilbert joined the meeting and with Sam Cook presented 
proposals for the inaugural UKBJJA National Women's Summit, provisionally planned 
for 3–4 July 2027. 

The proposed event would include: 

• national women's training camps; 

• seminars; 

• leadership presentations; 



 
• networking opportunities; 

• gala dinner; 

• panel discussions; 

• sponsorship programme; 

• national media coverage. 

The Board commended the quality and strategic value of the proposal. 

Discussion focused primarily on: 

• financial risk; 

• sponsorship commitments; 

• venue deposits; 

• contingency planning; 

• projected attendance; 

• ticket pricing; 

• cancellation liabilities. 

The Board requested: 

• a full financial risk assessment; 

• cash-flow projections; 

• sponsorship confirmation; 

• exposure analysis under different attendance scenarios. 

Resolution 

The Board approved the proposal in principle, subject to receipt and approval of the 
detailed financial information before any contractual commitments are entered into. 

 

13. Any Other Business 

No further business was raised. 

 



 
14. Close of Meeting 

There being no further business, the meeting closed. 

 

Summary of Decisions 

Item Decision 

Constitutional amendment Noted (membership fee cap increased to £25) 

Interim Treasurer and Finance 
Committee  

Confirmed 

Board Safeguarding Lead Martin Smith appointment confirmed 

Governance training Dates to be circulated 

AGM timetable Approved 

REORG membership proposal Approved 

National Women's Summit 
Approved in principle, subject to financial 
review 

Meeting Closed. 

 


