
 
 

UKBJJA FINANCIAL COMMITTEE MEETING MINUTES 

Date: 26 June 2026, 9:30 hrs  
Location: Zoom 
Attendees: Izzy Carnwath - CEO, Lauren Brown - Chair, Jake Cross - Board Director 
Apologies: Gareth Dummer - Treasurer (school closures) 
 

1. Opening 

The meeting proceeded despite GD’s absence due to repeated meeting postponements 
and the need for financial oversight. It was agreed that the meeting would be minuted 
and GD would have the opportunity to review the discussions afterwards, with a further 
meeting convened if necessary. 

 

2. Financial Committee Framework 

LB provided an overview of the Financial Committee framework and its purpose. 

The committee exists to: 

• Improve financial governance by ensuring expenditure is not authorised solely by 
the Treasurer or any individual. 

• Delegate routine spending authority appropriately. 

• Provide oversight without requiring full Board approval for every expenditure. 

• Ensure major financial decisions remain subject to Board approval. 

Current spending thresholds and approval processes were presented. Members agreed 
the framework provides appropriate governance while allowing operational flexibility. 

 

3. Financial Overview 

February–April Position 

The committee reviewed Q3 management accounts (with February and April accounts 
previously presented to the Board). 



 
Key points included: 

• April income:  £8,226 

• April expenditure: £10,749 

• Cash balance at end of April: £48,931 (excluding ring-fenced Army Grant funds). 

The April loss showed a second month dip in cash movement, which had been 
maintaining a £1.5/ £2k increase on projections, but aligned with (pessimistic) budget 
expectations. 

May Position 

Formal management accounts for May were not yet available due to the bookkeeping 
transition. 

However: 

• Sport80 income during May totalled  £15,134, exceeding the previous year. 

• Unrestricted cash stood at £53,000 after excluding Army Grant funds on 22 May. 

June Position 
 
Cash in Bank (22 June): 

• Unrestricted cash stood at £51,127.52 after excluding Army Grant funds on 22 
June, exceeding start-of-year forecast of £43,195 for June. 

The committee was satisfied there were no indicators of financial concern. 

 

4. Financial Forecast 

Updated forecasts were reviewed. 

• Worst-case year-end projection has improved from approximately £20,000 loss 
to £12,000 loss. 

• Optimistic projection remains close to break-even. 

• Current reserves remain healthy and in line with strategic targets. 

Potential additional income sources in the remainder of Q3 and Q4 include: 

• UKBJJA Lottery 



 
• First Aid courses 
• Youth events 
• Individual membership pilot programme 
• Funding applications 

 
The committee agreed these initiatives provide realistic opportunities to improve the 
year-end position. 

 

5. Commercial Priorities 

Priority projects for the coming months include: 

• Individual Membership pilot implementation. 

• Software review to support membership delivery. 

• Insurance review before renewal. 

• Promotion of the UKBJJA Lottery. 

• Maintaining discussions regarding UFC partnership opportunities. 

• Publication of updated national rankings as incentive for individual member sign-
ups. 

 

6. Banking 

An update was provided on banking arrangements. 

The Barclays mandate has been submitted to add GD and IC as signatories. 
 
The committee noted delays historically experienced with Barclays and agreed progress 
should be actively monitored. 

Current payment arrangements remain operational but are not considered ideal from a 
governance or risk perspective until new signatories are approved. 

 

7. Bookkeeping Transition 

The committee reviewed the transition from Genevieve Burgdorf of ITG Bookkeeping to 
Tiba Al-Khalida of Surrey Accountancy Services. 



 
Initial concerns arose after significantly higher estimated hours than originally quoted. 

Following discussion: 

• One-off transition and system setup work will be treated separately. 

• Ongoing monthly bookkeeping fees will remain at the originally agreed level, 
subject to review after new processes implemented. 

• Approximately £500 additional transition costs were proposed to complete 
system migration and clean-up. 

Resolved: 
The committee approved the additional one-off expenditure of approximately £500, 
considering this more cost-effective than restarting the transition with another provider. 

Bookkeeping costs will be reviewed once normal operations have been established. 

 

8. Appointment of Year-End Accountant 

The committee discussed appointing an accountant to prepare and submit statutory 
accounts. 

Several quotations have been received. 

Actions agreed: 

• Obtain further quotation from Tiba for year-end accountancy services. 

• Compare against existing quotations before appointment. 

• Proceed with submission as soon as practical following recent completion of the 
bookkeeping handover (end April). 

Committee agreed early submission would be beneficial while historic information 
remains fresh. 

 

9. Governance Timetable 

A timetable was presented for the Election of a permanent Treasurer and Annual 
General Meeting, to be proposed to the Board for approval. 

Proposed timeline: 



 
• 6 July – Treasurer applications open. 

• 31 July – Applications close. 

• Six-week vetting period. 

• September – AGM notice issued and voting eligibility confirmed. 

• 25 September – Candidates announced and voting opens. 

• 11 October – Proposed AGM and Treasurer election. 

The committee agreed this timetable appropriately accommodates governance 
requirements, avoids the peak holiday period and minimises disruption, whilst aiming 
for a transition  to Permanent Treasurer as early as possible in the Autumn in line with 
Interim Treasurer’s availability. 

10. Treasurer Recruitment 

Members discussed the possibility of receiving few or no applications. 

Agreed contingency plans include: 

• Extend the application period if required. 

• Personally approach suitable candidates. 

• Advertise externally where appropriate. 

• Consider suitably qualified individuals outside the sport if necessary. 

• Use LinkedIn and similar platforms to attract experienced professionals. 

The committee recognised proactive recruitment would likely be necessary. 

 

11. Other Business 

Updates will continue regarding: 

• Banking mandate progress. 

• Completion of May management accounts. 

• Accountant quotations. 

Minutes will also be circulated to GD for review and the opportunity to reconvene before 
finalising and publishing decisions. 



 
 

Meeting closed. 

 


